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NOAA Facilities Strategic Plan

Ope ration a nd Mainten ance  Cost Concepts

Guidance  on providing Fac ility Opera tions &  Mainte nanc e Question naire D ata

Janitorial Services 

a) Co ntrac t costs  for cleaning  personnel inclu ding s upervisors  or ma nagers and su pplies , if

included.

b) Labor, fringes, and benefits for cleaning if provided in-house as opposed to contracted out as

in a) above.

c) Expenses of ordinary cleaning supplies and materials if separately purchased plus upkeep

and  replacem ent o f cleaning e quipm ent.  A ll require d item s for both daytime  and  nighttim e

cleaning of offices, public areas, atriums, elevators, restrooms, windows, etc.

 

d) Expense s of ind ividuals firm s con tracted fro m ou tside the  normal building  staff to perform

specified cleaning tasks.  Might be everything from normal space cleaning to window washing,

drapery, trash removal, and carpet cleaning.  Includes other miscellaneous cleaning expenses.

Repairs and Maintenance 

Maintenance work is required to preserve or restore buildings, grounds, utilities, and equipment

to orig inal co ndition s or su ch co ndition  that it ca n be  effec tively use d for its  intend ed purpose is

designated as maintenance work.

General Maintenance is unplanned maintenance of a nuisance nature requiring low levels of

skill for corre ction is kn own a s general ma intenan ce. Ge neral m aintena nce p roblem s are

usually identified and reported by facilities users.  Examples are:  replacing lighting lamps;

adjusting door closers; repairing hardware; tightening plumbing connections; and lubrication.

Routine Maintenance includes repair or replacem ent of obsolete, worn, brok en, or inoperative

building components or systems. This type of work may be scheduled repetitive work or may be

a request of a non-emergency nature initiated by a building user, Examples include:  building

repairs (masonry, hardware, glazing, painting, floor and ceiling finishes, etc.); grounds

maintenance; equipment adjustments; and contract services.

Preventive Maintenance is a pla nned and con trolled p rogram of  periodic ins pectio n, ad justm ent,

lubrication, replacement of components, as well as performance testing and analysis comprises

a preventive maintenance program. Examples include:  mechanical equipment; motors; filter

replacem ents; e merg ency g enerators ; coolin g towers; and detectio n equipm ent.

Emergency Maintenance is unsc hedu led wo rk that req uires immed iate action -to restore

services or remove problems that could interrupt activities-is labeled emergency maintenance.

Examples include:  loss of electrical power, water, heat, or cooling; accumulation of ice or snow;

and  buildin g failu res representing  haza rds to  personnel or equipm ent.
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Provide the General, Routine, Preventative, and Emergency Facility Maintenance Costs as

follows:

a) Contract costs for maintenance, repair, and building engineering personnel including

supervisors or managers and equipment, if included.  Includes repairs, maintenance, supplies,

and u pkee p expe nse fo r:

1. Eleva tor contrac t services an d sup plies/m ateria ls. 

2. HVA C contrac t services an d sup plies/m ateria ls. 

3. Elec trical co ntrac t services an d sup plies/m ateria ls. 

4. Struc tural/roof contrac t services an d sup plies/m ateria ls. 

5. Plum bing c ontract.  

6. Fire and life safety contract services and supplies/materials.

7. Exterior maintenance of the building such as landscaping, snow removal, parking lot

repairs, site signage, site lighting, etc.

8. Roa ds, G roun ds, &  Sec urity.

b) Payroll, taxes and fringe benefits for directly employed operating engineers and maintenance

personnel, if provided in-house as opposed to contracted out as in a) above.

c) Expe nses  of individu als firms  contrac ted from  outside  the no rmal bu ilding staf f to perfo rm

spec ified cle aning  tasks .  Includ es m iscellaneous su pplies  and  equ ipme nt.

d) Renovations/Modifications is maintenance work describing changes to a basic facility or

component to accommodate a new function. Renovation or modification work is initiate d by a

maintenance department or by the user. Examples include:  reconfigurations of space to meet

new  requ irements ; modern ization  of sp ace ; and  redu cing  ope rating  cos ts of a  facilit y.

e) Deferred Maintenance is work that has been deferred on a planned or unplanned basis due

to lack of funds in an annual budget cycle is known as deferred maintenance.  For example,

roof replacements, major building renovations, mechanical equipment, underground utilities,

and roads and walkways are projects which are often deferred to the next annual cycle.  List

costs if available.

Utilities

Contains the expense categories of electricity, gas, fuel oil, purchased steam, purchased chilled

water, co al and  water &  sewe r.

Administrative Expenses

Includes expenses directly connected with administration of the building.  Exclude general

maintenance/operating costs and leasing expenses.

a) Expense for Building Management Service Contracts.

b) Labor, fringes, and benefits for management if provided in-house as opposed to contracted

out as in a) above.

c) Miscellaneous contracts and supplies.
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Taxes and Insurance

a) Real estate taxes.

b) An y kind  of ins uran ce paid fo r fac ility usa ge o r occ upa ncy.

c) Personal property tax expense.

d) Any kind of annu al or periodic tax, excise tax, gross sales tax, or leasing tax.


